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Foreword

Associations, charities and foundations are the backbone of society
in Switzerland. Without the many diverse organisations working in
the field of culture, social wellbeing and sports, areas of the public
sector would struggle to function. We owe it to these associations
to show our gratitude and support. In recent years, non-profit
organisations have undergone a radical evolution in how they are
run and regulated. All associations feel the strain of competition as
they are forced to compete for funds and find new ways of coping
in the face of stagnant and declining public subsidies. At the same
time, the all-seeing public eye is now watching to ensure
organisations operate transparently and efficiently.

As a response to these developments, this guide has been
produced to assist small and medium sized organisations to
overcome the challenges they face in today's climate. This guide
should be made available to anyone holding a position of
responsibility within the charitable sector to support their role and
the important work they do.

This publication was made possible thanks to a group of Swiss
foundations and donors who had the courage and foresight to
invest in strengthening the capacity of the non-profit sector. We
extend our warmest thanks and gratitude to the Avina Stiftung, the
Centre for Philanthropy Studies, the Ernst Gohner Foundation, the
Fidel Gotz Stiftung, the Lombard Olivier Foundation, the Romande
Lottery and the Migros Culture Percentage.

This document is designed as a practical guide rather than a
scientific report. However, it is important that current discussions
around modern day approaches should be accurately represented.
For this reason, we are pleased to have had the support of the
Scientific Council and we thank Professor Frangois Courvoisier from
the Haute Ecole Arc (HE-Arc) in Neuchatel and Professor Georg
Von Schurbein of the University of Basel for their cooperation.

While working towards the successful completion of this project,
we were surprised to discover there was no comprehensive and
practical guide to management available for French language
associations in Switzerland. Therefore, it was necessary, both at a
conceptual and editorial level, to research and cover entirely new
ground. We are very happy to have had Sonya Martin Pfister on
board, an author who took on this challenge with an admirable
commitment, sensitivity and expertise.

Pour l'éditeur
Finally, we would like to thank all of you who are involved in

charitable projects within the non-profit sector, whether it is in the \(4 '*-&_th__
. . . . art a—
capacity of employee, volunteer or supporter. This guide is

dedicated to you.

Dr Karsten Timmer
Directeur,
Fondation Arcanum,
Fribourg



Scientific Advice / Preface

In Switzerland, the non-profit sector (NPO) is made up of millions of
associations, foundations and social enterprises. They represent a
significant share of the gross national product not only through
employee salaries but also the involvement of thousands of
volunteers. In the field of social services and protection alone, which
has the largest representation in the non-profit sector, the Swiss
Federal Statistical Office counted 1400 institutions active in 2010 with
an overall budget of almost 3 billion Swiss francs annually.

Therefore, it is not surprising that today. the terms ‘management”
and "non-profit” have come together. In the USA, a sound conceptual
framework for NPO management has been in place since the 1970s,
thanks largely to the work of teachers and researchers including
Kotler, Levy., Rados and Connors, amongst others.

Towards the end of the 1970s, Professor Ernst-Bernd BlUmle created
the Verband Management Institute (VMI), also known as the Institute
for Associations, Foundations and Cooperative Management, at the
University of Fribourg in Switzerland. When the university made a
linguistic shift towards Swiss German, it offered a series of training
courses, seminars, consultancy opportunities and publications in
German under the “Fribourg Model”.

Up until now there has been a distinct lack of resources in French
about NPO management for the Swiss French community. Curiously,
VM| released a manual partially translated in French in the same year
this guide was produced, written and coordinated by Sonya Martin
Pfister. This book is the product of the authors long experience
managing several NPOs and her post as a teacher at several training
institutes (SAWI, ESM and SPRI) and high schools (Haute Ecole Arc
and the Haute école de musique in Geneva)
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Rather than being an academic thesis laden with theory, this guide
aims to introduce the basic framework for NPO management and
translate the information into concrete and practical step-by-step
guidelines. The guide includes a ‘red thread” at the end of each
chapter which ties the ideas and tasks discussed in the chapter to the
activities and context of an active and functioning organisation.
Throughout the chapter there are also stories and examples relevant
to people working “on the ground” including employees, volunteers,
committee and board members, and the situations they may

encounter through the management of their social, cultural, sport or
environmental organisation.

This guide is an important reference point for any student or person
working or volunteering within the non-profit sector who would like
to expand their knowledge of management practice in what is often
referred to as the ‘“third sector’, following the private and public
sectors. But unlike the “Third Estate” which segregated the common
people from the clergy and aristocracy before the French Revolution,
the non-profit sector is held in high regard for the value it adds to the
community, even if its contribution to gross national product is not
accurately taken into account and the considerable number of
productive hours generated by volunteers are not appropriately
valued.

Through this book, readers will uncover many different paths to
developing their skills in leadership and organisation within the non-
profit sector, which will help them become effective and trustworthy
managers who inspire confidence when dealing with donors, the
media and the organisation’s partners.

Francis H. Courvoisier
Dr Economic Science
Professor HES

La Haute Ecole Arc

The contents of this book is protected by
intellectual property laws.

However, it is permitted to reproduce, copy
or disseminate a portion or all of this guide
provided it is appropriately referenced to
credit the original authors. All sales of this
book are prohibited.
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